Samsung'’'s 2025
Smartphone
Portfolio: A Story
of Division in the
Indian Market

RaRe Quadrant Analysis Report of latest
Samsung Galaxy Smartphones gauging the
customer acceptance and sentiments.
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Understanding the RaRe
Quadrant: A Lens on
Customer Voice

The RaRe (Ratings & Reviews) Quadrant is a proprietary
Techarc framework for mapping customer perception. It
plots devices based on two key metrics derived from
aggregated user feedback across major Indian
e-commerce and tech platforms.

X-Axis (Ratings)

The average quantitative score given by users. A
measure of overall satisfaction. (Scale: -2 to +2)

Y-Axis (Reviews)

The net sentiment score from qualitative user reviews.
A measure of positive vs. negative commentary.
(Scale: -2 to +2)

Reviews
+2
Discontent Delight
Low ratings despite High ratings & positive
positive reviews. A reviews. The product
feature/value disconnect. exceeds expectations.
Ratings
oo
Despair Discomfort
Low ratings & negative High ratings despite
reviews. A fundamental negative reviews. A
product failure. grudging acceptance.
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A Clear Divide Emerges Between Premium Flagships
and Mid-Range Contenders

Samsung's 2025 India smartphone performance reveals two distinct clusters of customer perception.
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The Champions' Circle: Flagships
Resonate with Indian Consumers

The entire flagship S-series and Z-series lineup lands
decisively in the ‘Delight’ quadrant, indicating that the
premium price is justified by the user experience.

» Peak Performance: The S25 Ultra, S25+, and Z Fold 7 lead the
pack with the highest combined scores, validating Samsung’s
focus on “Galaxy Al” and top-tier camera systems.

* Foldable Success: Both the Z Fold 7 and Z Flip 7 are perceived
as mature, desirable products, overcoming early adopter
concerns.

¢ Strong Foundation: Core models like the S25 and S25 FE also

perform very well, showing broad satisfaction across the
premium portfolio.
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The Value Disconnect: Where Positive Buzz Fails to

Convert to Satisfaction

Models in the ‘Discontent’ quadrant, like the Z Flip 7 FE and M06, generate positive
discussion about their features but receive low overall ratings, signaling a mismatch
between price and perceived value.

The ‘Fan Edition’ Paradox: The Z Flip 7 FE’s position is particularly concerning. Users may
like the foldable concept (positive review sentiment) but feel the compromises made for
the ‘FE’ price point are too significant (low rating).

Entry-Level Challenge: The M06 faces a similar issue in the budget segment, where features
discussed positively in reviews don’t overcome a feeling that the overall package is a poor
value compared to competitors.

Similar Samsung Galaxy M06
features positive foldable concepy in
reviews don’t overcome a feeling that

the overall package is a poor value
compared to competitors.
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The Crowded Middle: Holding
Ground in a Hyper-Competitive
Arena

A significant number of A-series, M-series, and F-series
phones land in the lower half of the ‘Delight’
quadrant, indicating solid but not exceptional
performance.

» Solid Performers: Devices like the A56, M16 5G, and
F16 5G successfully meet user expectations, forming
the backbone of Samsung’s volume sales.

* Precarious Position: Their proximity to the quadrant
boundaries means that minor shifts in competitor pricing
or features could easily push them into ‘Discontent’ or
‘Discomfort’.

+ Key Takeaway: This segment represents Samsung’s
biggest opportunity and biggest threat. Dominance here
is crucial for maintaining market leadership in India.
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Key Insights from the 2025 RaRe Analysis

Premium Dominance is the Fortress.

| 0 Samsung’s high-end strategy is a clear success. The marketing promise of devices
Iﬁ“‘ like the S25 Ultra and Z Fold 7 aligns perfectly with user experience, creating delighted
ﬂ customers.

The Mid-Range Value Proposition is Muddiled.

The ‘Discontent’ quadrant reveals a critical issue: good features are not enough if the

overall price-to-performance ratio is perceived as poor. This is an urgent problem for
the ‘FE’ sub-brand and parts of the M-series.

A The Absence of ‘Despair’ is a Critical Strength.

w No Samsung device launched in 2025 was an outright failure with both low ratings and

negative reviews. This indicates a strong baseline of product quality and R&D across the
entire portfolio.
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Strategic Imperatives for Samsung India

Based on the RaRe analysis, Samsung should focus its efforts on three key areas to consolidate

strengths and address vulnerabilities.

o

Protect the Premium
Citadel

Action: Double down on the
premium experience narrative
(‘Galaxy Al, seamless ecosystem).
Resist margin erosion and maintain
pricing power, as the data shows
customers are willing to pay for clear
value.

Recalibrate the Value
Equation

Action: Urgently re-evaluate the

positioning of the ‘Discontent’ models.

For the FE series, either enhance
features to justify the price or adjust
the price to meet expectations. For the
M-series, conduct competitor
benchmarking to pinpoint the source
of the value disconnect.

D7
1

Fortify the Profitable
Center

Action: Identify the key drivers of
success for the A-series and F-series
models in the ‘Delight’ quadrant and
replicate them. Focus marketing on
the specific features that correlate
with their positive ratings to push
them higher into the ‘Delight’ zone.
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RaRe
Quadrant
Analysis

Report

The RaRe Quadrant Analysis Report is based on a proprietary
analysis methodology by Techarc using InfiSights, its in-house
platform for insights and analysis using ML and Al.

The analysis and insights are carried out strictly as per the
market research code of ethics guidelines. The statistical
accuracy achieved is with +/-5% margin of error.

To overcome any model limitations and gaps in data trainings,
a manual review was randomised on the data as a quality check
procedure to co-relate the findings and increase the
confidence in findings.

While all the measures and procedures have been followed
during the preparation of this report, Techarc shall not be
responsible for any business implications, direct or indirect as
an outcome of this report. Itis highly recommended to
corroborate the findings with other data sources and reports
for making any conclusions.

For any query on this report or other Techarc research, please write to us at
info@techarc.net.



